King County Fire Protection District No. 27

Minutes

The Regular Meeting of the Board of Commissioners of King County Fire Protection District No. 27 was
held on April 14, 2026, at Station 152 located at 4301-334th Place SE, Fall City, Washington, 98024.
The meeting was also available remotely with online video and audio conferencing.

Commissioner Belfield called the meeting to order at 3:.00 p.m.

Present: In Attendance:
Commissioner Kristopher Belfield Capt. Scott Fleming - Teams

Commissioner Lilly Hansen
Fire Chief Will Aho
Assistant Chief Brian Culp
Secretary Melinda Wall

Chairman Daniel Meredith - Absent and excused

BUSINESS FROM THE FLOOR:

Public Comment Period
None.

APPROVAL OF MINUTES:

On the Motion of Commissioner Belfield and a second by Commissioner Hansen, the Board approved the
Minutes of the March 10, 2026, Regular Meeting. MOTION CARRIED.

Secretary Wall stated that Commissioner Hansen was the only Commissioner in attendance to the EF&R
meetings on March 12, 2026 and April 9, 2026, so no quorum for Fire District 27.

WARRANTS:

Assistant Chief Culp briefed the Board on the warrants and EFT transactions. Secretary Wall reported
that the general election costs of $4,453.46 posted to our account in late March.

On the Motion of Commissioner Belfield and a second by Commissioner Hansen, the Board approved the
following expenses; Voucher No. 25478-25480 totaling $2,295.29; Voucher No. 25481-25512 totaling
$114,244.05 and Payroll and EFT transactions totaling $157,678.73 . MOTION CARRIED.

FINANCIAL REPORTS:

2026 Budget and Bond Fund Report

The 2026 Expense Budget and Bond Fund Report were provided to the Board for review and discussion.

STATION USER AGREEMENTS:

NW Atlantic Salmon Fly Tying Guild - Fly Tying Demonstration - 4/12/26 (8 am - 4 pm)
Fall City Park District - Meetings - 4/9/26 (9 am - 12 pm); Fridays 4/3-5/29/26 (11 am-12 pm)

Agreements were approved.

CORRESPONDENCE:

Public Disclosure Commission - F1 Filing due 4/15/26.
Puget Sound Clean Air Agency (PSCCA) - Fire Districts Outreach on
Strategic Plan Objective 1.6: Reasonable Alternatives to Outdoor Burning.
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Chief Aho discussed Puget Sound Clean Air Agency’s plan to implement a three-countywide (King,
Snohomish, Pierce) ban on residential yard-waste burning beginning in 2028. Commissioner Belfield
raised concerns about increased fuel loads, the potential cost impacts and the lack of evidence-based
criteria guiding the agency’s decision-making process. Discussion ensued. There was consensus by
Commissioner Belfield and Commissioner Hansen that they did not support a total ban on residential
yard-waste burning in the rural areas of the County.

CHIEF AHO’S BRIEFING / EFR MONTHLY DIVISION REPORT:
Chief Aho presented his monthly Division Report to the Board, highlighting the following:

EF&R’s Board of Directors meeting on 4/9/26: he and Attorney Snure presented information on Long-term
Governance & Financing options which included Annexations, Mergers, and RFA's. Next steps is to

continue the conversation at EF&R’s May meeting. Puget Sound Fire Authority has been invited to share
their experiences when they formed their RFA.

FD38 is meeting with North Bend this evening to discuss next steps for collaboration. Chief Aho indicated
that he has shared Fall City’s interest in these discussions.

EF&R’s HR Manager has resigned and an interim HR Manager has been appointed until the position is
permanently filled. The first reviews for the position will occur tomorrow.

Fire Training - Several crews attended the live fire event training in Fall City, which included fire attack,

back up and observation. Swift water training has been occurring with Snoqualmie, Fall City and Eastside
crews.

ASSISTANT CHIEF CULP’S OPERATIONS REPORT:
Alarms:

e In March 2026, the District responded to 38 aid calls, 15 medic calls, 11 Fire calls, and 32 service
calls, for a total of 96 calls. The year-to-date total is 220 compared to 235 in 2025

e Turn-out times: March — The turn-out time standard was met on 54 of 84 calls (64.3%). The 90th-
percentile turnout time was 2:07.

e Redmond Fire went to five MIH calls.
e EFR responded to five calls within the district.
e In March, we transported 15 patients to the hospital.

Volunteer Firefighters / E-Shift Program:
e 48 hours of E-Shift duty for February

Career Staff:
e Recruit Owen Moriarty had his second evaluation today.
* | want to thank Captain Fleming for working with Eastside Fire on seeing that PFF Johnson is
participating in the completion of his JATC Testing with the other Eastside probationary members.

While Fall City is not part of JATC, they are documenting his completions in Vector for future
reference.

Training:
° First quarter of training has been completed. The station crews completed a total of 264.57
hours of training, averaging 24.05 hours per month.
¢ D/O Patterson completed the Rope Tech Course.
e Lt Fleming completed the wildland saw class.
° Crews were able to conduct SRT training this past month.
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Station/Equipment Projects:

e MES, our SCBA vendor, is working on hydrotesting all our SCBA bottles.

e We will also need to start hydrotesting our cascade bottles, as they are due.

¢ We have received new fire hose, and it has been tested and placed in service.
e The F-150 is having its emergency lighting package installed.

e The LP-15 will be placed on the units this week.

¢ Aid-252 will be going to the shop this week.

e The old Tahoe was sold, and you may see it around town.

Community Projects/Events:

e The crews have done some station tours and public education this past month.
e The crew participated in the Easter Egg hunt in Fall City on April 4th,
¢ | want to thank D-Shift for putting up with Lake Alice Sign.

There was discussion about the river floating season and providing boat coverage on the busy
weekends.

UNFINISHED BUSINESS:

3-Year Budget Projections
Fire District 27 Revenue Forecast Presentation Highlights:

e Chart analysis of FD27’s historic growth, assessed valuation (AV) and new construction trends.
e FD27, KC Unincorporated and KC Countywide data set comparisons reviewed.

e Historical new construction illustrated year-to-year volatility being heavily influenced by project
timing and not market cycles.

e CPI-U Inflation trends indicate increases upwards to 4% over the previous 12 months, with
energy rising significantly higher at 9.1%.

* Regional factors of housing and service costs continue to be significant drivers in the Puget
Sound region. Remaining flat year over year, signaling stabilization rather than correction.

* Long-term outlook on inflation by the King County Economic and Revenue Office suggests
slightly above pre-2021 levels through 2028; moderating between 3.3% - 3.87%, each year.

e 2028-2029 New Construction Developments; Fall City I, (15 homes), Cha (15 homes), Cedars
(23 homes) conservative valuation at $53M-$64M. Future TBD: Stevens, Mt Si, Hazel.

The data indicates stable growth for the Fire District for years 2027-2032, with new construction and
improvements expected to trend upwards. Growth in the Fire District parallels King County growth, though
it is to a smaller scale and more sensitive to market fluctuations and corrections. Increased growth will
also increase call volume and require more resources. 2023 ballot measure which approved a minimum
3% CPl inflator on the District’s annual tax levy will expire at the end of 2029.

Chief Aho left the meeting at 4:00 p.m.

The Fire District's Apparatus replacement schedule was provide to the Board for review. In 2028 the
Tender was next for replacement. AC Culp discussed a few options for the Tender replacement that could
be more cost effective. The Board also discussed the boat and kayak replacements.

After discussion, Secretary Wall stated that she would provide an updated three-year financial budget to
the Board at the next meeting.
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NEW BUSINESS:

OTHER:

Adjournment:
With no further business to discuss the meeting was adjourned by Commissioner Belfield at 4:13 p.m.

-m

Attest;
Melinda Wall

District Secretary Chairman

Commssnoner

W

Commissioner
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